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What is the Lean Enterprise Institute?

Our Mission: Vlake Things Better Through
Lean Thinking and Practice

CEOQO John Shook,
\ 20 full time employees,
| extensive list of faculty
. and associates.

Founded in 1997 by
Dr. James Womack,
principal scientist of the
MIT IMVP study that
resulted in The Machine

That Changed the World.

= Non-profit education and research institute, based in
Cambridge, MA, with 20 global affiliates

= Qver 300,000 members from all industries



How We Learn, Share and Collaborate

Learning
Lean.org Materials
Lean Enterprise Institute
Summits Education
Making Things Better Through = Public
Lean Thinking and Practice " Onsites
» Online
Webcasts
Strategic
Networks

= [ean Global Network
(LGN)

= Healthcare Value Public Service Lean Product &

Network

= Lean Education Value Network Process Development

Academic Network



LEIl as a Collaborative Process
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| ean Transformation Framework

What problem are we
trying to solve?

VALUE-DRIVEN PURPOSE
- Situational Approach -
“What Problem Are We Trying To Solve?”
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That drive this transformation




