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We are a healthcare design firm dedicated to
serving the needs of people, both in the work
that we do and how we do it.

Our singular commitment to the healthcare sector combined with our multidisciplinary service offering of
architecture, engineering and interior design delivers unparalleled value to our clients.
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“ Failure to recognize and
shift mindsets can stall the
change efforts of an entire
organization.”

- McKinsey
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Objectives

Inward Mindset
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Would you rather be
right or successful?
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“My Success”

VS.
“Our Success”




Current State—Results

Continuous Improvements

+ 436 improvements in 14 monti 3 per person

+ 28 senior staff have participated in Continuous Improvement leadership training
+ 14 staff participated in “A Good 5 Y” training

Knowledge Briefs
+ 44 staff have attended in-house Knowledge Brief training classes
+ 37 Knowledge Briefs have been developed

Conferences & Presentatio
2015 Lean Construction Institute New England Community of Practice—April Event
2015 17th LCI Congress
2016 LCI CoP—March Event
2016 IGLC 24th Annual Conference (Upcoming)
2016 18th LCI Congress (Upcoming)
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Observations
Stand-up meetings are the new norm for team meetings
Staff have successfully used KBs to document project work
Pull Planning & KanBan boards have been successfully used on projects
Many staff are enthusiastic about participating in Lean activities
Staff continue to generate and benefit from Continuous Improvements at a varying pace
Lean training offerings are typically well attended

Opportunities to integrate Lean with professional development (on-boarding, knowledge sharing)
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