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Failure to recognize and 
shift mindsets can stall the 
change efforts of an entire 
organization.”  

- McKinsey 



Learning to Lead with Respect 

My 
Objectives 

Inward Mindset 



Learning to Lead with Respect 

Outward Mindset 
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Objectives 
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Direct Report 

Peer Client 

Manager 
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Would you rather be 
right or successful? 
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“My Success”  
vs.  

“Our Success” 
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