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                          Contracts 

•  California Public Contracting Code 

•  Architect/Consultants-Lump Sum  
•  Architect/Engineers of Record  
•  Schematic design thru Construction  

•  GC/Major sub contractors-Selected at 50% Design 
Development:  

•  Best Value  
•  Cost Plus - GMP  
•  Owner, Architect/Engineers participate in selections 



                          Contracts 
•  Sub Contractors: Cost Plus-GMPs 

–  Mechanical  
–  Electrical 
–  Plumbing 
–  Drywall  
–  Doors, Frames and Hardware  
–  Concrete    

•  Sub Contractors: Design Build 
•  Exteriors – Precast/Curtain Wall 
•  Fire Protection – Alarm & Sprinklers 
•  Controls/BMS 
•  Specialty – Elevators & Pneumatic tube 

•  All Others Fixed Price 



         Performance Incentive Program  

•  Schedule ($7M) - 11 Major milestones by Building 
•  Mandatory Change Order Mitigation ($4.5M) if >1.5% 
•  Community Work Force ($3M) 
•  Quality ($0.5M)  
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“Big Room” Co-location 

ICDC 
Integrated Center for 
Design and Construction 



Establish Collaborative Behaviors 



Integrated Project Delivery (IPD) – Achieving Target Cost                               

Results of Integration - Design 



Weekly Average RFI Turnaround Time 
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Results of Integration - Construction 



    Chris Ovlen 
    Major Capital Construction Projects 
    UCSF Health 
    Christian.Ovlen@ucsf.edu 
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